
Community Project Canvas

PROJECT COSTS 
What are the main costs associated 
with running your project?

FUNDING STREAMS 
How will you get the funding you need to run 

your project?

MISSION 
What does your project do?

COMMUNITY BENEFIT 
What benefit does your project 

create for your community?

TARGET AUDIENCE 
Who are you trying to reach, 

help or engage with your 
project?

CHANNELS 
How will you reach your 

target audience?

PARTNERS 
What do you need to work 

with to create your project?

ACTIVITIES 
What do you need to do to 

create your project?

RESOURCES 
What things do you need to 

create your project?

RELATIONSHIPS 
What type of relationships will 

you have with your target 
audience?


