
Career & Community Development
M I N D S E T  &  P E D A G O G Y



The future 
of learning

The Career and Community 
Development course takes a 
transformative approach to education. 
The teacher is a co-learner, a mentor, a 
coach, and students learn by doing: 
building real projects they are 
passionate about to develop skills for 
the future.
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Inuit Values & 
Critical Skills



Inuit 
Qaujimajatuqangit 
(IQ) Principles

A set of core cultural beliefs and values about 
how to nurture powerful, sustainable and 
impactful communities and learning 
experiences sets the foundation for this 
program, how we teach, and how we learn.  

The framework we use is the Inuit 
Qaujimajatuqangit (IQ) principles developed 
by the Government of Nunavut. 



IQ Principles
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�§�ªÆ Ä�Ø¶æ��Á© Ä�Ø¶Ø¿ů�
� Ä�Ø¶Ø¿��¹ä� �¼¶§Ű�

Respecting others, relationships  
and caring for people.

Pittiaqhugit aallat, inuuqatigiit  
munarilugillu inuit.

Respect de l’autre, rapports  
avec l’autre et compassion  
envers les autres.

³��ì¶æů��Á�� Ä¶æů�
�½Öº÷¼¶æŰ�

Fostering good spirit by being  
open, welcoming and inclusive.

Inuuhittiaqariangani ilaranaittumik, 
tun’nganarluni ilauqattarlunilu.

Promouvoir un bon état d’esprit  
en étant ouvert, accueillant et  
intégrateur.

�Á �¼¶§ů��¹ä� �¼¶§�
¸ºæ¥� �¼¶Ã¿��Ë ÄÔ�äØ¿¶Ű�

Serving and providing for  
family and/or community.

Ikayurlugit ihariattitqunagillu  
ilagiit nuatqativullu.

Servir la famille et la  
communauté.

�Æ³½�ä�©Ã¿¶ů��ää�©¼¶§£ �
�µ³¿��èä�©¼¶§£ Ű�

Decision making through  
discussion and consensus.

Ihumaliurniq uqaqatigiingnikkut  
tamarmiklu angirnikkut.

Discuter et développer des  
consensus pour la prise de  
décision.

�ÍÔ¼·æÈ¶æ�Æº½Ò¿¶��
�£¼º¶§£ ů�¥ÍèæÈ�¶§£ ů�
�ºÆ¼¶§£ ů�� �ÖØ¶§£ Ű�

Development of skills through  
observation, mentoring, practice,  
and effort.

Ayuittiarniq tautukhuni,  
ayuiqhailuni, piluni pinahuarlunilu.

Le développement des compétences  
par la pratique, l’effort et l’action.

�¸�ÑËèÃ¿¶��½ÒÏÒ�½¼¶§�
�æ¥º�Ïä�äØ¿¶Ű�

Working together for a  
common cause.

Havaqatigiingniq atauhirmik  
pinahuaqhuni.

Travailler ensemble dans  
un but commun.

�Æ³ ÈæÄ�Ø¶æ�Èº�¿¶��
�æ¡¨�½µ¯§��æ¡ ÄºÆÃ¿¶Ű�

Being innovative and  
resourceful.

Piyauhimanngittunik  
piluni ikayulaarlunilu.

Innovation et ingéniosité dans  
la recherche de solutions.

���ªÆ Ä�Ø¶æ�¥³ Ä�Ø¶Ø¿��
¸º¯§ů�¶ØÍ�¶§ů��Ý� �¼¶Ã¿Ű�

Respect and care for the land,  
animals and the environment.

Pittiarlugumunarilugulu nuna, 
huraalluavativullu.

Respect et soin de la terre, de la  
faune et de l’environnement.

l e s  v a l e u r s  s o c i a l e s  i n u i t
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Critical 
Skills

The critical skills of CCD are practical life skills derived from 
the global research movement to develop 21st century, 
future and essential skills that are needed to be successful 
in the workplace and for entrepreneurship.  

Each of these skills will allow students to build a subset of 
practical life skills that prepare them for future opportunities 
in school, work, higher education and in the community. 



Career and Community Development Course | Developed by Inspire Nunavik 

Citizenship involves understanding diverse 
worldviews and perspectives in order to address 
cultural, political, ecological, social, and economic 
issues that are crucial to living in a contemporary, 
connected, interdependent, and sustainable 
world. 

CCD 
Critical Skills

Citizenship

Innovation, Entrepreneurship and Creative Thinking involves generating 
and applying ideas to create something of value. 

Innovation, Entrepreneurship & 
Creative Thinking

Communication involves sharing ideas through 
oral, written or non-verbal media. E!ective 
communication increasingly involves 
understanding both local and global 
perspectives, societal and cultural contexts, and 
adapting and changing using a variety of media 
appropriately, responsibly, safely, and with regard 
to one’s digital footprint.

Communication

Tunnganarniq

Avatimik Kamattiarniq | Aajiiqatigiingniq

Aajiiqatigiingniq | Pijitsirniq

Qanuqtuurunnarniq | Pijitsirniq

Critical Thinking & Inquiry
Critical thinking and Inquiry involve addressing complex issues and problems 
by acquiring, processing, analysing and interpreting information to make 
informed judgments, decisions and actions. This involves using reasoning and 
criteria to conceptualize, evaluate and synthesize ideas.

Self Agency
Self Agency involves managing emotional, 
intellectual, physical, social and spiritual 
aspects of living. Students set learning, career 
or wellness goals and work toward them.

Pilimmaksarniq

Collaboration
Collaboration involves the interplay of the 
cognitive, interpersonal, and intrapersonal 
competencies necessary to participate 
e!ectively and ethically in teams to achieve a 
common goal.

Aajiiqatigiingniq | Piliriqatigiingniq

Here are the six critical 
skills students build 
throughout the course 
and how they relate to 
IQ: 



The CCD 
Framework



AMBITION
STRENGTHENING COMMUNITIES

THROUGH ENTREPRENEURIAL PROJECTS

SKILLS

CULTURE

RELATIONSHIPS

COMMUNITY
RESOURCES

Students apply their skills to create projects 
that aim to address community challenges 
and improve community wellness.

Change projects help students further 
build and strengthen their skills. 

Cultural values, beliefs, and traditions 
will drive entrepreneurial projects.

Culture will be strengthened by 
entrepreneurial projects.

The realization of entrepreneurial projects 
will help build and strengthen community 
relationships.

Collaboration and the formation of new  
relationships will help create 
entrepreneurial projects.

New resources will be created by the 
entrepreneurial project.

Community resources will be used 
to create projects.

CCD
F R A M E W O R K

CCD projects strengthen 
communities by building critical 
life skills, building relationships, 
leveraging and creating 
community resources and 
strengthening culture through 
the creation of entrepreneurial 
projects. 



SKILLS

What activities will 
we need to do to 

create this project?

What new skills will 
we build to develop 

this project?

RELATIONSHISP

Who will we work 
with to create our 

project?

Who will we help with 
our project?

RESOURCES

What resources will 
we need to create 

our project?

What new resources 
will we create with 

our project?

CULTURE

How will we integrate 
our culture in our 

project?

How will we promote 
or strengthen our 

culture through our 
project?

AMBITION

What will we do with 
our project?

How will our community 
benefit from our 

project?

The framework serves as a tool to 
build projects and assess their 
impact on students and the 
community.

CCD
F R A M E W O R K



Transformative 
Classrooms



Transformative 
Learning

Transformative learning happens when schools shift the 
focus from a paradigm that emphasizes knowledge 
acquisition to one that has a focus on the factors that 
tap into a student’s potential toward affecting their 
community in a positive way.  

This perspective teaches students that they can ask 
questions, develop their skills and knowledge alongside 
their teachers and to learn to solve problems.



CONVENTIONAL LEARNING TRANSFORMATIVE LEARNING



Role of the teacher: 
Mentor, Coach, Co-Learner

The role of the teacher is changing to support the 
transformative learning experience, which includes inquiry 
and experiential learning opportunities.  

Teachers now act as mentors, co-learners and coaches, 
providing guidance and modelling learning throughout the 
process.  

They can learn and work alongside students to frame 
thoughtful questions, explore new ideas and plan and 
develop meaningful tasks. 



Role of the teacher: 
Mentor, Coach, Co-Learner

MENTOR 
The teacher facilitates questions and probes students to think, 
look for knowledge and create solutions to problems. From 
these observations teachers can further design exploratory 
moments.  

COACH 
Teachers provide specific, ongoing, timely and descriptive 
feedback to students. Acting as a coach also develops trust 
and strong relationships between the teacher and student. 
This can lead to further feedback in all areas of life, creating 
a holistic understanding of what makes each student’s 
learning journey unique.  

CO-LEARNER 
Teachers should model the learning process by 
demonstrating that they have questions too. All community 
members are able to share their strengths, bring something to 
the table and are valued in the co-learning model. 



Entrepreneurial Learning:  
Design Thinking and  Growth 
Mindset



Entrepreneurial 
Learning
Entrepreneurship is about transforming challenges 
into opportunities, problem solving, being 
resourceful, creative and innovative.

Created by CCD students in Ivujivik.



Entrepreneurial 
Process

DISCOVERYHARVESTING

CONCEPT DEVELOPMENT

RESOURCING

ACTUALIZATION

Curriculum modules follow the 
entrepreneurial process to 
enable the development of 
projects, for students to 
experience building community 
initiatives, social enterprises, and 
passion projects. 

The 
Entrepreneurial 
Process & CCD 

Modules



Design Thinking 
● Design thinking is about believing we can make a difference. 

● Having an intentional process in order to get to new, relevant 
solutions that create positive impact. 

● Transforming difficult challenges into opportunities for design.



Growth 
Mindsets


