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Ungaluk Funding Program

Project Application Form 

The contents of the application form must be submitted online. If you have difficulty with the online form, email ungaluk@makivik.org  for assistance.
Please read the following documents on the Ungaluk webpage before completing the application form
· Ungaluk Application Guidelines
· Ungaluk Funding Program Information
· Examples of Crime Prevention Projects 

Sources of funding


Fill out the Information section

1. Project title:



2. Applicant information:

	Name of sponsoring institution/organization
	

	Address (Please provide the entire address and not just the P.O.Box)
	

	Phone
	

	Fax
	

	Email
	


	Name of Project manager/ Primary contact person
	

	Address (Please provide the entire address and not just the P.O.Box)
	

	Phone
	

	Fax
	

	Email
	


3. What is the project duration?

Project activities must begin on any date between January and December 2016. Usually Ungaluk funds projects for up to 1 year in duration. However, Ungaluk could exceptionally fund a project for up to 3 years if given satisfactory justifications. If the project is more than 1 year, please fill in Appendix A.
	Start date (day, month, year)
	

	End date (day, month, year)
	


4. Project scope


	


Regional-based

	


Community-based

Place an ‘x’ next to the communities involved:

	Chisasibi
	Kangirsujuaq



	Kuujjuaraapik

	Quartaq



	Umiujaq


	Kangirsuk



	Inukjuak
	Aupaluk



	Puvirnituq


	Tasiujaq



	Akulivik


	Kuujjuaq



	Ivujivik



	Kangirsualujjuaq

	Salluit


	


5. What is the priority goal of the project? Please select ONLY 1 goal.

If your project includes more than one Ungaluk priority goal, you can explain it in question 8i.
	ORDER OF IMPORTANCE FOR UNGALUK
	UNGALUK PRIORITY GOALS
	

	1 (most important)
	To reduce substance abuse and/or addiction(s)
	

	2
	To prevent violence and other crimes (adults and/or youth)
	

	3
	To promote social integration or reintegration

(prevent offending or reoffending)
	

	4
	To address trauma and/or mental health problems
	

	5
	To assist victims of crime and violence 
	

	6
	To build parental skills and/or encourage safe families 
	

	7
	To prevent school drop-out and/or to promote educational or personal development opportunities*
	

	8
	To promote alternatives to and diversion from the criminal justice system
	


*Personal development includes activities that improve awareness and identity, develop talents and potential, build human capital and facilitate employability, enhance quality of life and contribute to the realization of dreams and aspirations.


6. Who is the target group in your project? Please select ONLY 1. If your target group includes more than one of these, please explain in question 9Aii.
	ORDER OF PRIORITY FOR UNGALUK
	UNGALUK TARGET GROUPS

	1 (most important)
	Individuals at risk:
Crime(s) have not yet been committed but given the high risk environment they live in (family, social, economic, etc.) and /or past experience (trauma) and /or their way of life (heavy drinking, addiction, etc.) a crime could be committed soon and or an individual could be at risk of victimization
	

	2
	Individuals in difficulty:

Crime(s) have already been committed and those individuals could be at risk of reoffending, and or at risk of victimization
	

	3
	Individuals gaining stability:

No crime(s) have been committed but if those individuals do not get the support they need (social, professional, economic, etc.), they could reoffend
	

	4
	No particular group of individuals targeted
	


7. How many participants from each age group will the project involve? Please write the number of participants for each age group.
	

	0-5 years old
	21-30 years old

	6-10 years old
	31-40 years old

	11-15 years old
	40+ years old

	16-20 years old
	


Fill out the Project description section
8.i. Please provide a summary of the project. It should include the following: 
- What issue(s) is your project going to address? 
- What are the causes behind the issue(s)? 
-  Briefly explain your target group. 
-  Briefly describe the project activities.
- What are the main goals and objectives of the project (what do you want your project to achieve)? 
9. Please explain how the project meets the criteria of the Ungaluk Funding Program:

A. Focus on crime prevention

i. How will your project prevent and/or reduce crime? 
If possible, please include how the project is first-level, second-level, and/or third-level crime prevention.

ii. Explain how you will select and recruit your target group.
B. Clearly demonstrate the need for the project
i. How do you know there is a need for this project in the community/communities or in the region?  If possible, explain if any meetings took place or if there are reports, research, statistics that show the need.
C. Culture 

i. How does the project take into consideration Inuit values, Inuit traditional skills and/or Inuit language? 
D. Long-term impact and expected results

 It is important to think about what your project can actually achieve.  Small achievements are just as important as big ones.
i. What do you think will be the impact(s) of the project? 
Please explain by providing short, medium and long-term expected results. You can use these in your work plan.
	Short-term expected results
	Medium-term expected results
	Long-term expected results

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


ii. 
If you want to know what the project achieved and if it had an impact, it is important that project managers collect information during and sometimes after the project. This helps to see if changes are needed to improve the project.
If your project is funded by Ungaluk, you will have to collect the information you write down in this question and tell us the results in your final report for Ungaluk. 
This question is included in the application form so you can plan this extra work in your work plan and add resources in your budget, if you need. 
Step 1: If funded by Ungaluk, which expected results will you evaluate to see if your project had an impact? 
For example, you can evaluate if the project helped to improve the participants’ school performance and attendance.

Step 2: You will need to collect information to see if you achieved the results you listed in step 1.  What tools you will use to collect the information?
For example, if one of your expected results is to improve the participants’ school performance and attendance, you can interview the teachers and parents to see if there was a change during the project. 
For example, if one of your expected results is to improve specific life skills among your participants, you can give them a questionnaire at the beginning and at the end of the project to see if there was a change.
For example, if one of your expected results is to reduce substance abuse among your participants by providing treatment, you can use a weekly journal to document their progress. You can also interview the participants before, during and at the end to see if there were any changes.
E. Work in partnership and Letters of Partnership Commitment
It is important that there is at least 1 (one) partner in the project. A partner is someone from another organization or an individual in a community or at the regional level who is involved in a project activity. 

For example: Kativik Regional Police Force is a partner in this project. 
The project is a summer camp, and Kativik Regional Police Force is invited to organize an anti-bullying workshop for the participants during the second week of the camp. 
Please attach Letters of Partnership Commitment from each partner to this application.  Each letter should include: the name of the partner and the role of the partner in the project.
	Who are the partners involved in this project?
	What are their specific roles?

	Name:

Organization:

Address:

Telephone:

Email:
	

	Name:

Organization:

Address:

Telephone:

Email:
	

	Name:

Organization:

Address:

Telephone:

Email:
	


10. What are the planned activities of the project? Please fill out the work plan below. 
	Planned Activities

List IN DETAIL all of activities in the project. 

Examples of activities: 

Recruit 20 participants, hire a Coordinator, organize a workshop on substance abuse, etc.
	Tasks 

Who will carry out each activity?


	Timeline

Provide dates for each activity
	Outputs 

List products of project activities, if applicable (Example: video, manual)

	Expected results

List the expected results for each activity

	1.


	1.


	1.


	1.


	1.



	2.
	2.
	2.
	2.
	2.

	3.
	3.
	3.
	3.
	3.

	4.
	4.
	4.
	4.
	4.

	5.
	5.
	5.
	5.
	5.

	6.
	6.
	6.
	6.
	6.

	7.
	7.
	7.
	7.
	7.

	8.
	8.
	8.
	8.
	8.


11. Budget
· The proof of funding or application for funding from other sources need to be attached to the application form.
· Ungaluk staff may request any financial back-up for expenses incurred for the project and listed in the budget.
	Expenses

	Items
	Items - details
	Total costs
	Amount requested from Ungaluk

	Salaries and benefits
	
	

	Job Title
	# people
	# weeks
	Hours per week
	Hourly rate
	Benefits / Insurance
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Travel
	
	

	
	Activity/Type
	# people
	Amount breakdown per day 
	
	

	Staff transport
	
	
	
	
	

	Staff lodging
	
	
	
	
	

	Staff per diems
	
	
	
	
	

	Participants transport
	
	
	
	
	

	Participants lodging
	
	
	
	
	

	Participants per diems
	
	
	
	
	

	Materials
	
	

	
	Activity/Type
	# items
	Amount breakdown per item/per day
	
	

	Equipment
	
	
	
	
	

	Office supplies
	
	
	
	
	

	Infrastructure costs
	
	

	
	Activity/Type
	Amount breakdown
	
	

	
	
	
	
	

	
	
	
	
	

	Other costs
	
	
	
	

	
	Activity/Type
	Amount breakdown
	
	

	
	
	
	
	

	
	
	
	
	

	Total before administration fees
	
	

	Administration fees
	
	

	Total costs
	
	

	Total costs requested from Ungaluk
	
	


	Revenue

	
	Description
	In-kind
	Financial

	a) Organizational contribution

Please describe and provide the total amount (in-kind or amount) provided by your organization/institution
	
	
	


Please provide the name(s) of contributor(s), and describe and provide the total amount (in-kind or amount) from other contributions to the project.

	
	
	
	

	b) Potential revenue from other organizations

Please provide the name(s) of contributor(s), and describe and provide the total amount (in-kind or amount) from other contributions to the project.
	
	
	


12. Letters of support and resolutions 

Please provide a letter of support for regional projects or if representing an organization. Please provide a resolution for community-based projects.
13. Declaration by an official representative at your organization/ institution
	The information in this application form is accurate and complete.

I acknowledge that should this project be approved for funding, I will be required to enter into a formal agreement which will outline the terms and conditions.

Name and title of signing authority (Project Manager):
Organization/Institution Name:
Date:



Completed application

The Application Form must be completed online by September 4, 2015 at 5:00 pm.
Additional documents should be sent by email to: 

ungaluk@makivik.org  
APPENDIX A
 
Justification for project duration of more than 1 year but less than 3 years:
 
As a policy, Ungaluk will only fund projects up to 1 year in duration. However, under special circumstances, Ungaluk could exceptionally fund a project for up to 3 years if given satisfactory justifications. If the request for funding is more than 1 year, the following details must be filled out:
1. Explain in 1 or 2 pages why the project goals are impossible to achieve within 1 year, and requires an extension to a maximum of 3 years.

2. Provide a detailed work plan for each extra year of extension (e.g. year 2 and year 3), and follow the model in the Ungaluk Application Form. 

3. Provide a detailed expenses budget and revenue budget for each extra year of extension (e.g. year 2 and year 3), and follow the model in the Ungaluk Application Form. 
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